
 
 

 

 ROLES AND RESPONSIBILITES 

 

 

Title 

 

Role 

 

Operations Manager 

 

The Operations Manager will be responsible for developing the 

organisations operations strategy in line with achieving the company’s 

delivery targets and in doing so play a key part in driving the business 

forward.  

 

Reporting to the CEO and the Board will ultimately responsible for all 

Programmes, Projects, BAU activities within the business and ensuring 

the smooth running of all projects from inception to delivery. 

 

Responsibilities 

 
 The Operations Manager will have responsibility for Supply Chain Management, Assembly, and 

Project personnel. 

 

 The Operations Manager will be responsible for developing and implementing the organisation’s 

Operations Strategy and the ownership (including a reduction in the vendor base) and 

development of senior level Key Supplier Relationships 

 

 The Operations Manager shall be responsible for effective management of all business Projects 

and providing an holistic view of the programme throughout from development through to 

manufacture and despatch, this includes maintaining ongoing financial reports of actual versus 

estimated costs for each project as per the project dashboard. 

 

 The Operations Manager will drive consistent operational improvements and be responsible for 

production planning, store’s inventory, stock levels and the management of subcontractors to 

ensure that company can deliver OTIF (on time in full). 

 

 The Operations Manager will ensure that the methods and procedures used comply with our QMS 

system or make the case to change the procedures. (There will be opportunities to streamline 

some of the existing procedures). 

 

 

 Provide effective leadership and create an environment that motivates employees ensuring that 

they are fully aware of what is expected of them, and recognizes their success.  



 

 Provide effective leadership to the project management team and demonstrate a clear ability to 

prioritise the company’s deliveries to best fit the company’s objectives. 

 

 The Operations Manager will be expected to have a complete understanding of the cost of 

manufacturing batch built products and projects of considerable complexity and will contribute to 

major bids. 

 

 The Operations Manager will be expected to implement and embed a tailored NPI process 

(appropriate to the size of the business) within the Programmes structure and processes 

 

 Effective liaison with the other functional departments within the business such as Finance, 

Engineering, Production, Compliance, Customer Support, IT, HR & Business Development. 

 

 Working in conjunction with the Production Manager this role will be responsible for strategic 

and operational aspects of production, planning, warehousing, despatch, and procurement.  

 

 Implement operational best practice and deliver significant manufacturing margin, health and 

safety, and housekeeping improvements. 

 

 To create and maintain complex project plans in line with customer required deliverables. 

 

 Maintain and communicate the portfolio view of all projects to the management team and the 

board of directors. 

 

 Communicate closely with stakeholders to ensure the projects meet the business needs. 

 

 Identify and manage risk within each project. 

 

 Deputise for the Production Manager when required. 

 

 

April 17 


